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Excellence with Integrity

CLOUD

ADVISORY

Providing reliable & high-tech advisory services
to enhance decision-making for a successful
transition to the cloud.

OUR APPROACH
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STRATEGIZE DISCOVER
Gain insights, understand the organization's Conduct discovery sessions, current & future state
perspective, define business & technology roadmaps assessments, identify business gaps/opportunities,
for a successful cloud journey. and finalize requirements.
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CONCEPTUALIZE TRANSFORM
Optimize business processes, develop as-is & to-be Accelerate organization adaption by building
business processes, and implement, test, train & internal training & implementing change
build cloud applications. management to help transition & drive results.
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Cloud Standard




SERVICE OFFERINGS

Oracle Cloud Discovery Process Redesign Cloud
Applications Assessments & Automation Implementations

Oracle Cloud RFPs & Vendor Cloud Migration / On-Premises Upgrades
Infrastructure Selection Lift & Shift & Implementations

Oracle Business Requirement Data Strategy & Project & Change
PeopleSoft Gatherings Modernization Management

Oracle Current State Business Analytics Training &
E-Business Suite Assessments & Data Warehouse Knowledge Transfer

Oracle Future Data Visualization & Managed
Database / Exadata State Design Advanced Analytics Services

Oracle Technology Disaster Recovery & Strategic
Data & Analytics Strategy Business Continuity Staffing

TECHNOLOGY EXPERTISE —

Serving customers with excellence & integrity to ensure their technology
goals align with their business transformation strategy.

SMACT Works has assisted us in the selection and global
implementation of Oracle Cloud Applications across multiple 3
business units. In addition, SMACT has provided unwavering
support in adapting to the technology transformation. Their

partnership has been invaluable to our success.
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GROUP Chief Financial Officer \

ABOUT SMACT

SMACT Works is an Oracle-certified advisory and consulting partner empowering organizations with digital, data, and cloud
transformation through client-focused strategy, system integration, and managed services across Oracle technologies.

smactworks.com +1 (614) 503-0000 connect@smactworks.com



